District Health Assessment for Multiple District 3231 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 59 0 59 0% 8 4 4 2007 0 2007 275 176 99 5.19% 1,803 34 34% 32 59 50% 15% 2% 0% 10 4
3231A2 100 8 108 100% 1 12 -1 3955 134 4089 671 925 -254 -5.85% 4,221 40 24% 2 252 25% 7% 1% 10% 25 1
3231A3 121 1 132 100% 4 0 4 7750 751 8501 562 707 -145 -1.68% 8,444 64 20% 0 0 0% 15% 0% 8% 21 7
280 19 299 100% 23 16 7 13712 885 14597 1508 1808 -300 -2.01% 14,468 52 24% 10 311 31% 12% 1% 7% 56 22
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District Health Assessment for Multiple District 3232 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 64 0 64 0% 2 1 1 3768 0 3768 519 320 199 5.58% 3,088 59 28% 1 20 0% 13% 0% 0% 14 5
3232B2 45 3 48 100% 1 1 0 3767 53 3820 439 303 136 3.69% 2,876 84 13% 23 26 0% 4% 2% 8% 8 4
3232F1 77 6 83 100% 3 10 -7 2732 115 2847 399 1015 616  -17.79% 2,973 35 30% 3 684 0% 27% 4% 7% 17 8
3232F2 77 0 77 0% 14 0 14 3251 0 3251 689 250 439 15.61% 2,559 42 12% 0 0 0% 17% 0% 0% 13 4
32324 58 1 59 100% 4 2 2 2435 9 2444 517 308 209 9.35% 2,054 42 31% 13 11 50% 14% 2% 2% 12 6
321 10 331 100% 24 14 10 15953 177 16130 2563 2196 367 2.33% 13,550 50 23% 5 741 7% 16% 2% 3% 64 27
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District Health Assessment for Multiple District 3234 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 57 1 58 100% 2 2 0 2139 19 2158 166 155 1 0.51% 2,135 38 21% 7 37 0% 33% 2% 3% 16 6
3234D2 133 2 135 100% 8 4 4 7852 43 7895 931 841 90 1.15% 5,469 59 11% 4 36 50% 1% 5% 6% 27 8
3234H1 87 7 94 100% 3 3 0 3101 134 3235 562 705 -143 -4.23% 2,866 36 17% 2 95 0% 28% 1% 10% 21 7
3234H2 76 19 95 100% 10 6 4 3488 404 3892 461 779 -318 -7.55% 3,753 46 11% 2 304 0% 36% 0% 23% 28 9
353 29 382 100% 23 15 8 16580 600 17180 2120 2480 -360 -2.05% 14,223 49 14% 3 472 13% 35% 2% 11% 92 30
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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